
dkkaccounting.com

Conversations on Burnout
Webinar 2: Powerful Questions



Who are 
we?
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Mary Ely
Business and Personal 

Change Specialist and ICF 
Professional Certified Coach

Hazel 
Anderson-

Turner
Business Psychologist and ICF 
Professional Certified Coach
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Feeling burnt out is 
understandable but 

not inevitable
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Levels of conversations
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I/me You Us/we



Why do 
powerful 
questions 
matter?
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We get ‘stuck’ We get more of 
what we focus on

Taking a different 
perspective helps

Exploring 
possibilities

Experiment/action



Powerful Questions to recover from or prevent burnout
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What is my/your/our current:
• Thinking (assumptions/ 

saying to self)
• Behaviour (what doing/how 

doing it)
• Feelings

What are the alternative 
possibilities/options?

Which will you experiment 
with?

How will you review your 
results and keep focus



Conversations with 
ourselves
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Our Inner 
critic
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The trouble often comes when we get ’hooked’ and start struggling
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The 3 Ns
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Notice Name Nod



Inner 
Coach

Current situation:
• What do I really need right now?
• What am I doing well?

Options:
• What advice would I give a friend?
• Who could I ask for help?

Experiment:
• What’s one small thing I can do to move 

forward?
• What action could I take to show that I 

have my own back?
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Conversations with 
others
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Is a problem shared a problem halved?
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Empathy vs Sympathy



Empathy
• Be curious
• Listen
• Demonstrate you understand 

the situation and impact
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Empathy + Coaching example

“I can see how difficult this is for you”

Current situation: “What feels most challenging?”

Options: “What options do you have?”

Experiment:
“What small step could you take to 
move you forward?”
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Conversations 
within teams
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Psychological 
safety is key
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Options for change
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People Process Things

• Ways of working
• Behaviour
• Attitudes
• Organisation structure 
• Roles and 

responsibilities

• What we do
• How we do it
• When things need to 

happen
• Quality standards

• Systems
• Equipment
• Policies
• Reporting requirements



Powerful team 
questions

• Why are we doing things this way?

• What can we control?

• How could we do this differently?

• Who else could do this?

• When is it really needed by?

• Where would it make more sense to do this?

• What if we got software that would make this easier?
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Let’s 
experiment...

• What’s bothering you most at the moment?
• What are you currently assuming about it?
• What part of that is within your control?
• What options do you have? 
• What could you do differently
• How could you think about it differently?
• What could else could you say to yourself 

about it?
• What’s the one thing you will experiment 

with?
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What’s next?

13 July

Being Human

9 Sep.

Powerful questions

22 Sep.

Connecting to our values

12 Oct.

One moment at a time

9 Nov.

Compassionate boundaries

7 Dec.

Topic to be shaped by 
feedback from earlier 

sessions



Resources
• Powerful questions e-book -

Hazelandersonturner.co.uk

• Overwhelm to clarity process
• https://www.mezza.me.uk/post/fro

m-overwhelm-to-clarity-in-10-
manageable-steps
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https://www.mezza.me.uk/post/from-overwhelm-to-clarity-in-10-manageable-steps


CONTACT ME

07919 406909

hazel@hazelandersonturner.co.uk

hazelandersonturner.co.uk


